
 
 
 
 
 
 
 
 
 
 
 

CASCADE CHAMBER OF COMMERCE​
BOARD OF DIRECTORS (BoD) 

Meeting Minutes 
Monday, July 27, 2026 | 4:00 PM 

Cascade Library 
 

I.​ Call Meeting to Order 
1.​ BoD Roll Call, 4:10pm 
2.​ Confirm Quorum – Confirm resignation of Tawney Clum, Events Chair & 

Matt Sell, Board of Directors 
3.​ Members in Attendance – Office Manager Julie Crosby, and Josh Hurley, Change 

Cafe 
4.​ Additions to the Agenda  

  
First Name Last Name Affiliation Attendance 

Mindi  Anderson 

Maximize Solutions CEO/Board 

President X 

  Vice President Vacant 

Pam Holden Columbia Bank/Treasurer X 

  Secretary Vacant 

  Events Chair Vacant 

  Board of Directors Vacant 

Joni Stevenson 

Stevenson Consulting/Membership 

Chair X 

Mercy Olivier Hotel NoBo/Board of Directors X 

 
   II.     Approval of Previous Meeting Minutes (3/23/26, 3/26/26, 4/27/26) –Joni motion to 
approve. Mercy second. Motion passed. 
 
   III.   Finance Report  

1.​ Current account balances: (After all Thunder Mtn Days expenses paid) 
a.​ Checking: $2,413.21 
b.​ Money Market: $1,500.12 (was $9,150.98 moved $7,650.98 to checking) 
c.​ CD: $17,582.30 (matures October, 2026) 

 
   IV.    2026 Thunder Mtn Days July 4th Outcome 

1.​ 2026 Fundraising Outcome:  Fireworks $30,000.00; Net Revenue, $18,581.04; 
Shortfall, $11,418.96 

2.​ Need to schedule a “Community Conversation” inviting stakeholders and the 
public for input, proposed solutions, and determine overall chamber and 

 



 
 
 
 

community priorities. Faced with multiple challenges, where do we go from here? 
 

V.        Review current financial report - Discuss sustainability 
We need to resolve our current financial challenges.   How can we leverage membership 
interest?  How should we adjust our sponsorship efforts? Seems like the time has come to 
review overall tasks/responsibilities necessary to carry out Thunder Mtn Days Parade & 
Fireworks.  Perhaps we should consider a “shared community event” approach.  
Recommend scheduling a community conversation on August 24th. 

 
VI.      2027 Cascade Chamber Signature Events - Discussion sustainability 

Should we scale back on chamber sponsored “Signature Events” 
 

VII.     Meeting Adjourned at 5:30pm 
 
** The next BOD meeting is TBD 
 
 

  
  


