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CHAMBER OF COMMERCE

CASCADE CHAMBER OF COMMERCE
BOARD OF DIRECTORS (BoD)
Meeting Minutes
Monday, June 1, 2026 | 4:00 PM
Cascade Library

I.  Call Meeting to Order
1. BoD Roll Call, 4:10pm
2. Confirm Quorum
3. Members in Attendance — Office Manager Julie Crosby; Dalton Crane, LSCP
4. Additions to the Agenda

First Name Last Name Affiliation Attendance
Maximize Solutions CEO/Board

Mindi Anderson President X
Vice President Vacant

Pam Holden Columbia Bank/Treasurer
Secretary Vacant
Dealers Auto Auction (DAA)/Events

Tawney Clum Chair X

Matt Sell Birch Glen/Board of Directors X - via phone
Stevenson Consulting/Membership

Joni Stevenson Chair

Mercy Olivier Hotel NoBo/Board of Directors X

II.  Approval of Previous Meeting Minutes (4/27/26 mtg minutes not available at this time)

I.  Finance Report - Pam not present
1. Current account balances:
a. Checking: $9,993.70
b. Money Market: $9,151.75
c. CD: $17,536.90 (rolled over, matures October, 2026)

II. Committees
1. Events Committee (Tawney)

Thunder Mountain Days
Columbia Bank is approved as one of the 2 presenting sponsors. We established two presenting
sponsors due to the one for Columbia being a trade for the office space they provide to us. This
will allow us to possibly have another sponsor at that level. Pam Holden will also be our
grand Marshall for the parade. Mercy confirmed the Legion will provide and distribute
American flags to parade attendees.

Bikers and Bulls have been cancelled at the Valley County Fair grounds. The fire fund is



working on an event to still occur at a different location and still on the 4™ of July. If they are
approved for an event at a different location, they will reach out and we can promote their event.
The Krispy Kreme sale is still happening on July 4th.

DUCK RACE: Duck sale sheets have been delivered and the rest of the money collection
boxes will be out today: Tibs, Lakefront, Bank, Chamber Office, Squirrel, True Value, Howdys,
Stinker, and Hotel NoBo.

Our biggest hurdles, raise the funds needed for the costs of the fireworks that will cost us
around $5k more than usual with the 250 celebrations. Right now, we have Pam — selling ducks,
preparing them and the Aquatic Center confirmed they will do their part as well. Julie is
coordinating the Parade. Tawney is running Vanwyck and Mindi is managing registrations. The
fireworks will be handled by Mindi with the golf course, and fire department. 5K Run is being
managed by True Value Hardware, they will work with Mindi on Square payments.

Volunteers are needed for crown control and parade detour route — waiting to see how many
SAR will have but we are requiring floats to have walkers for safety. Will still need a few roving.
Mindi and the Mayor will emcee.

Volunteers are needed for the Vanwyck event, beer and wine garden, runner, mostly set up and
tear down. We need to pick up the beer trailer. Still trying to figure out permit requirements and
who would be a permit holder for us. All other details are ones we are working through.

Father’s Day Golf Tournament (Mindi)

Have 9 teams signed up so far. Need donations for raffles, please let me know if you are able to
contribute. Have a few sponsors: Ed Staubs and Adair Homes. Contact Mindi if you are
available to volunteer on the day of the tournament, meeting at the golf course, 9:30am.

2. Grants Committee
a. ITC 25/26 Grant budget will be reviewed by BoD for submission to SWITA.
b. Matt has received 4-5 applications for laptops. Will review applications and

provide awardee recommendations.

III. Executive Session
1. Review consultant contract for Workforce Grant.

IV.  Meeting Adjourned at 4:55pm

** The next BOD meeting is TBD



