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CASCADE CHAMBER OF COMMERCE
BOARD OF DIRECTORS (BoD)
Meeting Minutes
Monday, April 27, 2026 | 4:00 PM
Cascade Library

I.  Call Meeting to Order
1. BoD Roll Call, 4:10pm
2. Confirm Quorum — Confirm resignation of Anna Badzc, Secretary
3. Members in Attendance — Office Manager Julie Crosby, and Hannah Mach,
Marketing assistant, Christy & Drew, Peppershock
4. Additions to the Agenda

First Name Last Name Affiliation Attendance
Maximize Solutions CEO/Board

Mindi Anderson President X
Vice President Vacant

Pam Holden Columbia Bank/Treasurer
Secretary Vacant
Dealers Auto Auction (DAA)/Events

Tawney Clum Chair

Matt Sell Birch Glen/Board of Directors X
Stevenson Consulting/Membership

Joni Stevenson Chair X

Mercy Olivier Hotel NoBo/Board of Directors X

II.  Approval of Previous Meeting Minutes (2/26/2026) — Mindi motion to approve. Mercy
second. Motion passed.

I. Finance Report - Pam not present
1. Current account balances:
a. Checking:
b. Money Market:
c. CD: (matures 4/30/2026)
d. Discussion: Major expenses that may come up are the downpayment for
fireworks with the new company (Sir Jag Productions).

II. Committees
1. Events Committee
a. Discussion: Spring Fest - Need to figure out the permit requirements for holding
a Beer/Wine tasting event at the Legion. Need donations, sponsorships, and
auction/raftle items. Mindi will add QR code to the event flier. July 4th - Julie



I11.

IV.

V.

VI

will schedule a July 4th events coordination meeting for May 8th at 1200, at Birch
Glen. She will invite key stakeholders (i.e. fire, EMS, sheriff dept, SK Run, Plan
B Block Party, etc)

2. Membership Committee (Joni)

a.
b.
C.

Current Members: 64

New Members 2026: 14

2025 Members pending renewal: 24

Joni created an excel membership tracking spreadsheet and shared it with BoD
and Peppershock.

3. Grants Committee

a.

Application for Laptops awarded 4 to disburse to the community from the
University of Idaho Extension Office. Matt reviewing applications for laptop
distribution.

Application for Externship Submitted and approved. Will have Elizabeth Bearden
from Cascade High School that will work with us for 200 hours over the summer
to help us build the workforce pathways. Mindi & Joni working on this.

ITC Grant — Review ITC Grant modifications to budget 2025/2026 pending
review.

4. Marketing Committee

a. Drew & Christy here in Cascade today for photo shoot and drone footage.
Scheduling video shoot for summer video campaign highlighting whitewater
rafting and “Quietcation” campaigns.

Community Updates

1. WCMEDC Meeting Minutes were sent out. Any board members can attend the
meetings.

2. Idaho Chamber Alliance (ICA) — Spring Meeting is coming up in May at the Nampa

Chamber of Commerce. Mindi will attend.

3. Cascade Community Advisory Team (CCAT) — Working on grant funding to hire a

facilitator for workforce pathway concept implementation.

Any additions to the agenda

1.

None brought forward

Executive Session

Meeting Adjourned at 5:30pm

** The next BOD meeting is TBD due to Memorial Day.



