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BOARD OF DIRECTORS (BoD)
Meeting Minutes
Monday, March 23rd, 2026 | 4:00 PM
Cascade Library

I.  Call Meeting to Order
1. BoD Roll Call
2. Confirm Quorum — Did not have enough board members for a quorum
3. Members in Attendance — Office Manager Julie Crosby, and Hannah Mach,
Marketing assistant
4. Additions to the Agenda

First Name Last Name Affiliation Attendance
Maximize Solutions CEO/Board
Mindi Anderson President X
Pam Holden Columbia Bank/Treasurer
Ann Badzic Sweet Group Real Estate/Secretary
Dealers Auto Auction (DAA)/Events
Tawney Clum Chair
Matt Sell Birch Glen/Board of Directors X
Stevenson Consulting/Membership
Joni Stevenson Chair X
Mercy Olivier Hotel NoBo/Board of Directors

II.  Approval of Previous Meeting Minutes (2/26/2026) — No recommended changes
however, will need to approve February meeting minutes at April’s Board of Directors
Meeting.

I. Finance Report

1. Current account balances:
a. Checking: $15,663.68
b. Money Market: $9,150.98
c. CD: (matures 4/30/2026) $17,455.49

Discussion:

e Major expenses that may come up are the downpayment for fireworks with the new
company.

II. Committees
1. Events Committee (Tawney)
a. Tamarack Pass — Winner will be selected at the March after hours at the Birch
Glen



I11.

IV.

V.

VI

Spring Fest — In progress, tickets on sale, and need donations.

Memorial Day Yard Sale — Flyer is ready for April 1, Hannah is putting out onto
socials starting April 1.

4™ of July — Still working to find our fireworks company. We have an inquiry
with a company that we will meet with, they are available. Working out the length
and the costs. Will be more expensive as the 250" year.

2. Membership Committee (Joni)
a. Current Members: 64
b. New Members 2026: 14

C.

Renewed Members 2026: 50

3. Qrants Committee

a.

Application for Laptops awarded 4 to disburse to the community from the
University of Idaho Extension Office.

Application for Externship Submitted to STEM and a Cascade High School
Teacher has applied. We have been approved and will have Elizabeth Bearden
from Cascade High School that will work with us for 200 hours over the summer
to help us build the workforce pathways.

Exploring Community Apprenticeship Grant for $25k, waiting for JFAC budget
approvals to be final and for the new fiscal year to start.

d. ITC Grant — Review ITC Grant modifications to budget 2025/2026.

4. Marketing Committee

a. Review of Marketing Meeting Minutes

Community Updates

1. WCMEDC Meeting Minutes were sent out.

2. Idaho Chamber Alliance (ICA) — No new updates — Spring Meeting is coming up in
May at the Nampa Chamber of Commerce. Mindi will attend.

3. Cascade Community Advisory Team (CCAT) — Awaiting for the outreach grant

approval.

Any additions to the agenda

1.

None brought forward

Executive Session if required

Meeting Adjourned at

** The next BOD meeting is scheduled for April 27", 2026, at 4PM at the Cascade Library.



