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CHAMBER OF COMMERCE

BOARD OF DIRECTORS (BoD)
Meeting Minutes
Tuesday, September 23rd | 12 PM
Cascade Library

I.  Call Meeting to Order

A. The meeting was called to order at 12:00 pm.

B. Attendance:
1. Board Members present: Mindi, Kayla, DJ, Julie (non-voting), and

Krysten | absent: Pam | quorum confirmed

2. Members present: Scotty, Merci
3. Guest: Sheriff Kevin Copperi

C. Approval of BoD Meeting Minutes (7.22.2025)
1. No suggestions for changes
2. Kayla motioned to approve, Merci seconded. All in favor, motion passed.

II. Finance Report (Pam)
A. Current account balances:
1. Checking: $8,412.70
2. MM: §$10,148.23
3. CD: $16,123.60
B. Julie: one new paid member and one membership still to process (see
Membership Committee section)

III.  Secretary Report (Krysten)
A. No report, but will coordinate with Pam to get updated account balances

IV.  Events Committee (Mindi - acting chair until position is filled)
A. Next meeting will be Friday, 3 October at 12:00 pm at Squirrel Outdoors. Moved
from first Monday of the month to first Friday of the month.
B. Upcoming After Hours and Coffee Connect events (Kayla):
1. 25 Sep, 5:00 pm: After Hours at Mision Mexicana
2. 23 Oct, 5:00 pm: After Hours at Mrs. Tibs for Grand Reopening and
Ribbon Cutting ceremony
3. Coffee Connection for October - will coordinate with Tackle Toms to see
if they would like to host
4. Board had discussed planning a date in October to set up holiday lights on
Main St light posts. Krysten will coordinate with the City to determine
which light posts can be used with power.
C. 30 Sep: Columbia Bank Open House and Ribbon Cutting
1. Event starts at 4:00 pm and ends at 6:00 pm.



2. Pam has the scissors for the ribbon cutting, but we do need more sharpies.
Julie will order.
D. 18 Oct: Hog Wild at American Legion
1. Intent of the event is to recognize the amazing work done throughout the
community over the year. Focus will be on the “State of the Chamber,”
plans for 2026 and beyond, and annual awards.
2. Tickets are now on sale. Ticket sales are all online unless they go directly
to Julie at the Chamber office.
3. Nominations for annual awards are open and will be due 3 Oct. Winners
will be announced during Hog Wild.
4. Merci will confirm with the Legion food for the event (BBQ).
E. Scarecrow Contest
1. Theme will be “It’s the Great Pumpkin, Charlie Brown”
2. All 24 primary entries are filled. May have a “late bloomers” entry option.
3. Participants will be responsible for cleaning up their scarecrow after the
winners are announced. Must be cleaned up by 11 Nov.
F. 31 Oct Community Halloween Activities - see weekly blast email from Chamber
office for full list of participating locations and times

V.  Membership Committee (DJ)

A. Current membership report:
1. Current members: 64
2. Overdue members: 20
3. New members (since previous BoD meeting): Twisted Cowgirl Nails &

Hamari Law Offices
B. Mindi and DJ will coordinate one final email to overdue members. Only new
members have the ability to pro-rate membership dues.

VI. Marketing Update (Mindi)

A. Wrapping up current grant cycle for Idaho Travel Council (ITC) Grant.

B. Will plan on having a separate Board meeting in October to discuss budgeting for
new grant cycle and start drafting overall Chamber budget for 2026. Some topics
of conversation will include contract reviews, sponsorships, and allocating funds
to fairly support all member businesses/organizations, not just those that are
tourism focused which is funded with ITC grant funds.

C. Social media proposal tabled until after budgeting meeting and will first be
discussed during Marketing Meeting before coming to the Board. “Influencers”
are most useful during the winter, as the summer season is heavily saturated with
visitors in the area.

VII. Community Partnership (Mindi)
A. West Central Mountain Economic Development Council (WCMEDC)
B. Workforce Initiatives
1. Idaho Department of Labor Career Fair will take place on 28 Oct at
Cascade High School. 10:00 am - 12:00 pm will be for the students, and
12:00 - 6:00 pm will be for the public. Co-sponsored by WCMEDC,



Cascade Chamber of Commerce, and Idaho Veterans Chamber of
Commerce.

2. The Governor’s Routable for Valley County was held on 6 Aug. Topic of
conversation focused on how to support apprenticeships, veterans, and the
workforce. Mindi will look into applying for specific grants that focus on
trades and apprenticeships.

C. ID Power Regional Meeting - discussed 10-year power grid plan

VIII. Old Business
A. Chamber insurance update: Mindi completed final steps to obtain coverage for the
Chamber. Final policy uploaded to the drive.

IX. New/Open Business

A. Board will send out a feedback survey for members to complete. Intent of survey
is to determine how best to spend money and where to focus our efforts in order
to create more value for our members. Julie suggested adding more
“demographic” data points to help categorize responses.

B. 2026 Board of Directors - Mindi has confirmed she, Kayla, and Pam will stay on
the Board for 2026, which means a nomination committee will need to be stood
up to replace the Secretary (Krysten), Membership Committee Chair (DJ), and
Events Committee Chair (Open/Mindi acting) positions for 2026. Mindi will fill
nomination committee chair, unless Pam (absent) will do so.

C. Sheriff Copperi provided an update on the Annual Chop with a Cop event, held 5
and 6 Sep. Donations were used to purchase 3 log trucks of wood. The event had
about 30 volunteers each day, and they split approximately 50 cords of wood and
delivered 30 to Valley County residents in need. Local businesses donated time
and machinery to help the event run more smoothly.

Mindi motioned to adjourn meeting, Krysten seconded. All in favor, motion carried.
Adjourned: 1:06 pm

*The next BoD meeting is scheduled for Tuesday, October 28th at 12:00 PM at the Cascade
Public Library.



